


CompOnents
We want to call out three important notes up front:
Sticker Sheet: You may notice an extra Colorado Midland sticker on your sheet. This was a 
printing mistake and is not needed in the game. Please ignore it.

Brothel Token: The Brothel token is double-sided, which is correct.

Money Supply: The money cards are unlimited. If  you ever run out during play, just substitute coins, poker 
chips, slips of  paper, or whatever works at your table.

General ComponentsGeneral Components
1 Game Board
4 Player Aids
1 Payout Chart
11 Company Charters
1 Rulebook
8 Gold Mine Tiles
1 Sticker Sheet (includes an extra, mistaken Colorado Midland sticker)1 Sticker Sheet (includes an extra, mistaken Colorado Midland sticker)
12+ × 50¢ Pieces
100+ Money Cards (effectively infinite — substitute if  supply runs out)

Private Asset Cards (25 total)
8 Yellow
9 Green
8 Brown

Train DeckTrain Deck
30 Train/Event/Phase Cards (with numbered backs)

Company Shares
99 Share Cards (9 for each of  the 11 Companies, matching the Charters)
10 Share Cards for Colorado Fuel & Iron (CFI)
10 Share Cards for Victor Gold Company

Wooden Components
(After applying stickers)
7 Debt Markers
7 Rio Grande Tokens
6 Santa Fe Tokens4 Florence & Cripple Creek Tokens
6 Pueblo & Arkansas Valley Tokens
6 Denver South Park Tokens6 Denver South Park Tokens
5 Colorado Midland Tokens
6 Kansas Pacific Tokens
4 Colorado & Southern Tokens
5 Denver & New Orleans Tokens
4 Colorado Springs & Cripple Creek Tokens
5 Silverton Railroad Tokens
1 St. Cloud Hotel Token1 St. Cloud Hotel Token
1 Brothel Token (Double-Sided)
1 Buckhorn Exchange Token
4 Ghost Town Tokens
1 Large Round Marker
20 Gold Cubes
20 Coal Cubes
30 Steel Cubes30 Steel Cubes
1 Wooden Revolver (First Player Marker)

Punchboard Track Tiles 
3 Triple-Hex Double-Sided Gorge Tiles
5 × #3
5 × #4
3× #5
4 × #6
4 × #74 × #7
12 × #8
12 × #9
5 × #14
5 × #15
1 × #16
2 × #23
2 × #242 × #24
2 × #25
2 × #26
2 × #27
1 × #28
1 × #29
1 × #30
1 × #311 × #31
2 × #39
1 × #40
1 × #41
1 × #42
1 × #43
1 × #44
1 × #451 × #45
1 × #46
1 × #47
2 × #63
2 × #87
2 × #88
1 × #204
2 × #1432 × #143
3 × #911
1 × #171 (Silver Tile)

Additionally you should have
5 x "S" tiles (1 Yellow, 2 Green, 2 Brown)
3 x "R" tiles (1 Yellow, 1 Green, 1 Brown)
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Auction Variant:
Each time a player wants to start a new train company, they must auction off  the rights to do so. The initiating player begins the 
bid at any $5 increment. In clockwise order, players may place higher bids, also in $5 increments. When all but one player has 
passed, the highest bidder pays their bid to the bank. (This payment does not contribute to starting the company.) The winning 
player then starts the company according to the normal rules. If  the auction winner is different from the initiating player, play 
resumes with the initiating player.

The auction variant helps balance perceived (or real) differences between companies. We recommend using this variant for The auction variant helps balance perceived (or real) differences between companies. We recommend using this variant for 
every game after your first. 

2-Player Variant:
The two-player variant is identical to the standard game, except that players may own up to 70% of  any given company. This 
includes owning up to 70% of  Victor Gold Company and Colorado Fuel and Iron.

Hand-Picked Variant:
Private asset cards are one of  the most enjoyable parts of  the game, and sometimes it’s fun to choose the ones you want to 
include. During setup, instead of  selecting the private asset cards at random, all asset cards are given to the player to the left of  include. During setup, instead of  selecting the private asset cards at random, all asset cards are given to the player to the left of  
the priority deal player. That player selects one private asset card to include in the game and passes the remaining cards to the 
next player, who chooses another card. This process continues until there are two yellow, two green, and one brown 
private asset in play. If  the first player selects a brown private asset card, no other player may choose a brown card.

No Privates Variant:
When introducing new players to the game, private assets can feel overwhelming. To simplify the game, players can choose to 
remove private assets altogether.

Alternate Gold and Steel Prices:Alternate Gold and Steel Prices:
Instead of  setting the prices for gold and steel at $45, follow these steps:

Before dealing out private asset cards, shuffle the cards labeled Y1, Y2, Y3, G1, G2, and G3 together.
Randomly choose a yellow private asset card and set the steel price to the minimum bid price on that card.
Then, flip a green private asset card and set the gold price to the minimum bid price on that card.
After this process, proceed with selecting private asset cards as usual.

Shorter Game:
To play a slightly shorter game, when the end game is triggered—regardless of  the condition—finish the current set of  To play a slightly shorter game, when the end game is triggered—regardless of  the condition—finish the current set of  
operating rounds and then calculate scores. If  the game ends due to the export of  a train, players must still complete the stock 
round and the set of  operating rounds. In other words, this variant limits the end game to, at most, one complete set of  
operating rounds.

3 ways to End e game
Ending 1: Bankruptcy
If  any player goes bankrupt, the game immediately ends. Players move directly to final scoring without completing the current 
operating round. 

Ending 2: Stock value Cap
If  a company’s stock marker reaches the red spaces of  the stock market, players will finish the current set of  operating rounds  
and then total their scores. This applies even if  the game end was previously triggered by the purchase or export of  a train.

Ending 3: Silver Phase is reached 
If  a company buys a train and reveals the “Game End Triggered” event card, the players finish the current set of  operating 
rounds, complete one more stock round, followed by a final set of  operating rounds, and then the game ends. Everyone then 
adds up their scores.

Although the variability in 18RoyalGorge is already quite high from game to game, players who wish to change things up even 
more can introduce the following variants. Additionally, most of  these can be combined with each other.

Each player receives money for the shares they possess at the end of  the game. To calculate this, take the final stock value of  
each share, multiply it by the number of  shares you own in that company, and collect that amount from the bank. Repeat this 
process for every company in which you hold shares. (Money is not limited, but scores often exceed the provided tokens; there-
fore, it is typically easier to use pen and paper to tally the scores.)

Players then add all the money collected from shares to any remaining cash they have on hand. This total is their final score. The 
player with the highest total sum of  money is the winner. In the event of  a tie, the tied players should shake hands and agree to a 
rematch.

Money and trains left on company charters do not count for anything. These companies were merely a means 
to an end—your true success lies in the wealth you have personally accumulated.

The game has reached its final stop, and it’s time to reveal who among you is the most ruthless 
and cunning railway tycoon. 

Triggering end of game

Game Play Variants

Calculating scores
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Green PRIVATES REference
Doc Holliday (g1)
Doc Holliday, the infamous gunslinger and gambler, was a key figure in the Old West, known for his deadly skills and close friendship with Wyatt 
Earp. During the Royal Gorge War in the late 1870s, a fierce battle erupted between the Atchison, Topeka, and Santa Fe Railway and the Denver 
and Rio Grande Railroad over control of  the lucrative rail route through the Royal Gorge in Colorado. This conflict, though largely a legal and 
financial struggle, had its rough edges, with armed men hired by both sides to assert control.

Holliday, with his reputation as a deadly shot, was recruited by the Santa Fe Railway to provide some muscle. The conflict reached its climax when Holliday, with his reputation as a deadly shot, was recruited by the Santa Fe Railway to provide some muscle. The conflict reached its climax when 
both railroads hired gunmen to defend their interests. Though Holliday’s involvement in the Royal Gorge War was brief, it added to his legendary 
status as a man who was feared and respected in equal measure. Eventually, the war ended with a legal settlement, but Holliday’s role in the 
skirmish remains a fascinating footnote in the history of  the American West.

Income: Provides $10 of  income beginning in Yellow phase 
Closes: Immediatly once both debt tokens are paid for by Santa Fe.
Notes on ability: Notes on ability: This private asset can’t be acquired by a company, but it allows for intriguing strategic moves with Doc 
Holliday, particularly if  controlled by the player who is the president of  either the Rio Grande or Santa Fe railway.

13lb Gold nugget (g2)
In the late 1800s, during Colorado’s Gold Rush, a massive 13.5-pound gold nugget was discovered in the rugged hills, becoming one of  the largest 
ever found in the state. Known as “Tom’s Baby” after its discoverer, Tom Groves, who carried it like a child from the mountains, this nugget 
symbolized the untamed wealth that drew thousands to the Rockies, embodying the era’s spirit of  fortune-seeking and adventure.

Income: Provides $5 of  income beginning in Yellow phase 
Closes: On the purchase of  the first 5+ train
Notes on ability: Notes on ability: This is not in “addition” to the $50. It increases it from $50 to $130.

Hanging Bridge lease (g3)
The Hanging Bridge in Royal Gorge, built in 1879, is a stunning feat of  engineering. Suspended on girders anchored to towering granite cliffs, it 
was designed to allow trains to pass through the gorge’s narrowest point, where traditional rail beds were impossible. This bridge was vital in 
connecting Denver to Colorado’s mining towns, driving the state’s economic boom. Today, it still serves the Royal Gorge Route Railroad, offering 
passengers dramatic views and a glimpse into the ingenuity of  the past.

Income: Provides $10 of  income beginning in Yellow phase 
Closes: Closes: On the purchase of  the first 5+ train
Notes on ability: This is paid after the run, and does not affect the dividends paid to shares. Does not allow for token 
placement beyond the gorge. 

Florence oil fields (g4)
The Florence oil fields in Colorado are historically significant as the location of  the first commercial oil well west of  the Mississippi, drilled in 
1881. This discovery marked the beginning of  the state’s oil industry, leading to rapid development in Florence. By the 1890s, the town was home 
to several refineries, including the United Oil Company, which refined Florence’s high-quality crude. The area became a major oil production center, 
contributing to Colorado’s economic growth and playing a key role in the early American oil industry.

At its peak, the Florence oil fields produced millions of  barrels of  oil annually, and the town flourished with the influx of  workers and businesses. At its peak, the Florence oil fields produced millions of  barrels of  oil annually, and the town flourished with the influx of  workers and businesses. 
This boom period helped establish Florence as a key player in the western oil industry, and its legacy continues to influence the region.

Kayla Ross and Denman Scofield, both of  whom grew up in Florence, were deeply inspired by this rich history.

Income: Provides $25 of  income beginning in green phase
Closes: Never
Notes on ability: None.

Metals Investor (g5)
Colorado Fuel and Iron (CF&I), now known as “Pueblo Steel,” was a cornerstone of  Colorado’s industrial boom, founded in 1880. As the first 
integrated steel mill west of  the Mississippi, CF&I played a pivotal role in the development of  the railroads that connected Colorado to the rest of  
the country. The steel rails produced in Pueblo laid the tracks for Colorado’s expanding railroad network, crucial in linking the state’s mining towns 
and agricultural areas with national markets.

This steel helped drive the economic growth of  the American West, turning Pueblo into a hub of  industrial activity. CF&I’s influence extended This steel helped drive the economic growth of  the American West, turning Pueblo into a hub of  industrial activity. CF&I’s influence extended 
beyond steel production, as the company also controlled vast coal and iron ore resources, feeding the demand for rail expansion.

The Metals Investor private asset is designed to embody the rich financial legacy of  steel that emerged from southern Colorado.

Income: Provides $5 of  income beginning in green phase
Closes: On the purchase of  the first 5+ train. 
Notes on ability: This means the next stock “Round,” not “turn.” In other words, there will be two operating rounds before 
they can be sold.

Coal Depot (g6)
Fremont County, Colorado, is steeped in the rich history of  coal mining, a legacy that dates back to the late 19th century. As railroads began to carve 
their way through the rugged terrain, the demand for coal surged, and Fremont County quickly became a vital hub for the industry. Towns like 
Florence and Coal Creek thrived, with mines dotting the landscape, fueling the locomotives that powered the expansion of  the American West. The Florence and Coal Creek thrived, with mines dotting the landscape, fueling the locomotives that powered the expansion of  the American West. The 
coal extracted from these mines not only drove local economies but also played a crucial role in Colorado’s broader industrial growth, particularly in 
supporting the booming steel industry in nearby Pueblo. Today, the remnants of  these once-bustling mines serve as a reminder of  the hard work and 
resilience that built the region, leaving an indelible mark on Fremont County’s identity.

Income: Provides $5 of  income beginning in yellow phase
Closes: On the purchase of  the first 5+ train. 
Notes on ability: Notes on ability: During the bidding for this company, you may still increase your bid by $5 increments; however, the price 
paid is rounded down to the nearest $10 increment. For example, if  the winner paid $95 for the card, the card would start 
with 9 coal cubes on it. 
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